
SSMA by-law review 
 
Why: On becoming a 501(c)(3) corporation in 2016, we needed to include our by-laws.  We 
used our previous by-laws, but they needed updating for many reasons, as discussed below. 
 
How: The Board has three options: 

1. Adopt the by-laws as proposed without further changes; 
2. Amend this proposal, and then move to adopt the by-laws as amended; or 
3. Reject the by-laws regardless of amendments. 

 
When: If passed by the Board at the May meeting, they will take effect immediately and we will 
be working under them at the June Annual Meeting for electing board members and officers. 
 
What: Major changes are outlined here, but there are minor tweaks here and there as well. 
 

1. Language— Most of the changes are language improvements, clarifications, grammar, 
spelling, etc. 

a. Re-arrange sections/articles/etc. 
b. Consistent grammar, capitalization, punctuation, formatting, etc. 
c. Name: Full incorporated name with aliases (“do business as”) 
d. Change “Music/Theatre” to “Performing Arts” 
e. Change “Voting membership” to “Board members” 

 
2. Membership — Board membership was another issue that was either unclear or 

contradictory.  Also added was a way for all board members to be elected at the annual 
meeting in addition to our current practice of being elected after two-consecutive-
meetings. 

a. Board member election is now by two possible methods: 
i. At annual meeting: Election (or re-election) of every member 

ii. At regular board meetings: 2 meetings in a row (old method is retained) 
b. Teachers: 

i. SPS Performing Arts teachers are ex-officio non-voting 
ii. Other SPS teachers may regular voting members. 

iii. Performing Arts teachers may be regular voting members. 
 

3. Terms — Mostly just clarification. 
a. All terms are 1-year. 
b. Begins July 1.  Ends June 30. 
c. Same for officers and Board members. 
d. Provide for resignation of board members and officers. 
e. Provide for removal of board members and officers. 

  



4. Officers — Clarified the role of officers and exec comm.  Removed provisions that 
discouraged becoming an officer. 

a. The “Executive Committee” composed of the “Officers” and SPS Director of PA 
b. Director of PA is ex-officio non-voting member of the Executive Committee 
c. Officers must also be board members, as a separate election. 
d. Election process is no longer described… it doesn’t have to be complicated. 
e. Removed prerequisite of 1-year service for Pres & VP. 
f. Remove term limits 
g. 1-year terms for all officers, but may serve a 2nd year without election. 
h. Clarify Past President’s term as 1-year. Therefore, allows for vacancy. 
i. Added Past President’s job as an honor, not a responsibility 

 
5. Scholarship committee: membership, chairperson 

a. Moved specific scholarships from SSMA’s purpose article to Scholarship article 
b. Reconfigured membership to: Officer and two Board members. 
c. Clarified disqualification rule. 

 
6. Other 

a. Majority vote for all actions 
b. Quorum is majority instead of 10 members. 


